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Date        May 28, 2026                                                                                       Time 1800


Minutes Taker:	Keara
Attendees:	Keara, Amber, Aline, Vivian, Eric, Jack, Michelle, Andrea, Vlad, Camille, Vivian, Siramon	Andrew, Ken (School Board Trustee)
Location:	Library


Call to Order	18:00	Amber

Land Acknowledgement:
We acknowledge and thank the First Peoples of the hən̓q̓əmin̓əm̓ (hun-kih-meen-um) language group on whose traditional and unceded territories we teach, learn, live and take care of each other.

School Board Liaison Trustee: Ken Hamaguchi	18:05	

-new school opening by Odlin Rd, City Centre Elementary School, opening Sept 2026
-school district Strategic Plan: roadmap, goals for the district available
-budget passed at last board meeting: $4 million deficit; there will unfortunately be teacher layoffs; Gilmore less affected as it’s a small school
-Track and Field (changes to meet style this year): concerns: organization of event, not sure when their child is in an event or what event is happening, wait times between events was long, believe it’s important for kids to “learn to lose,” some students chose not to participate - no ribbons; positive: kids did try new sports; SD38 put out a survey for feedback
-expressed concerns to Ken about decreasing enrolment, lack of affordable housing around Gilmore, decreasing school supports as numbers decline
-email Ken with your questions and concerns: khamaguchi@sd38.bc.ca 

Approval of Agenda	18:00	1.	2.


Approval of Last Meeting Minutes	18:00	1.	2.


Admin Report	18:35	Andrew

-Outdoor Ed: TBD if it will be annual or biannual; the issue is having enough staff to watch the students as they are split; move dates to Fall - allows Gr 7 students to have more time together after this experience; Q: Can parents act as supervisors? Possible; SD38 may make a decision, or ask school to ask parents feedback; also need staff to be wanting to do camp
-Welcome to K happened today
-Sports Day - June 5 - next Friday
-Intermediate band concert- June 10
-Beach day - June 18 - 7 busses + 1 accessible bus to take all students to Centennial Beach; looking for helpers - come join! Beach Day meeting to be organized
-Gr 7 Farewell - June 23
-Year End assembly - June 25
-staffing: reducing by 1 Neighbourhood class - will be 5 divisions; same 7 divisions French; same 10 EAs; Resource TBD; Prep 2; Instrumental Music; will have some shifting of roles
-Approx 290 students for next year; >370 students to have a VP
-June staff meeting - wishlist talk started, likely will finish September

Chair Report	19:00	Amber

-scholarship cheques dropped off to Boyd and McMath
-May Pro D - coffee and bakery items brought for staff
-Track Meet survey will be posted to Facebook page 
-Babysitting/ Safe at Home course happened May Pro D day - went well - ~23 attended; need someone to run this course for next/following years; entails: organizing course and sign up with Admin, set up SchoolCash Online, booking space, be present that morning to allow students in and taking attendance; liaison with company; need someone to run or will be cut
-Sports Day - Krispy Kreme pickup; White Spot Food Truck; concession sales - YES - Michelle and Jordan will head with ++ volunteers; Amber will buy goods; GoogleDoc sign up to be made for volunteers
-new Meet the Teacher - Sept 24, 2026 - Breakfast event in gym, come into classrooms to meet the teacher (maybe 0800?); same day as Terry Fox Run; may be very difficult for parents to come; Q: Is the change a staff-led decision? Yes, is happening at other schools currently, feedback from staff of older grades - less parents come; opportunity to meet more staff; parents expressed concern about lacking opportunity to meet their student’s teacher; not inclusive for all families

Budget: (see PAC Budget - separate)
Gilmore PAC is a registered non-profit - can issue tax receipts
Gaming Grant - from BC Lotto - must pass our annual budget; $20/student
1- NEW/ was used for Bollywood this year - School Wide Activity Skating - Gilmore in lottery to get a spot
2- NEW - Dance - booked for Lunar New year 2027
3- School Wide Pumpkin Patch increased
General - $ raised by PAC
Allocations
4 - 9 Teachers, EAs, Resource, Prep, Library, Music Support
10- BCCPAC Membership
11- NEW - Movie License (will be split with Library), streaming tier
12- Munch a Lunch annual fee
13- iPad Cart 3yr lease 2026-2028
14- Scholarship - Boyd and McMath
15- Outdoor Ed Grade 6, 40 students
16- Communication Board for Playground (from last year - yet to be installed) - Keara to email to inquire about when it will be installed
17- 6/7 Babysitting Course - Michelle has volunteered
18- Body Science Workshop for 2027-2028
19- Gr 7 Farewell
20- cut
21- Popsicles
22- Welcome Coffee Sept/ Welcome to K - increased 
23- Staff Appreciation 
24- NEW - Event Funding
25- NEW - Expenses for Concession/Breakfasts/etc
Total: $24, 933

Account Balances (as of today):
Gaming - $6,200
General - $19,784

Motion to Pass - PASSED

Positions	20:26	

Chair - Amber
RDPA / Secretary - Keara
Hot Lunch/ Fundraising - Sarv
Hot Lunch - Siramon
Treasurer - Vivian T (Joanny to help)
General Members - Aline, Vivian C, Camille, Michelle, Andrea, Vlad
Events - Vivian C

Open positions:
Co-Chair
General Member

Motion to Pass - PASSED

PAC is always looking for more caregivers to attend. Come to the September meeting and join us. Please join! 

Treasurer	20:36	Vivian

Gaming account needs to be cleared - $400 - use for Beach Day
6 busses, 1 accessible bus  $1,636 

Hot Lunch	20:40	Siramon & Sarv

Krispy Kreme available for ordering until May 29th pm; Amber will pick up orders from Krispy Kreme
Food Truck on Sports Day - ordering open until May 29th pm; sales available on day; will stay until 1pm; have enough orders to break even

Social Media	20:45	Keara

5 new members from Welcome to K

Grade 7 Committee	20:45	Vivian

Tuesday June 23 - Ceremony
Wednesday June 24 - for students: Bowling and lunch at Old Spaghetti Factory; photography booked; DJ for dancing; parent sponsored the yearbook

Old Business	20:50	


New Business	20:50 	

Green Initiatives: Keara will re-open a Return-It account for refundables
Ask caregivers if there are any connections, reach out to the community
Winter Carnival proposed - open if anyone would like to host

Thank you to Amanda and Chaslynn for the PAC support over the years.
Thank you to all.

Meeting Adjourned	21:00


